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March 9, 1994, report, we pointed out that had ( 1) included performance measures in the Funds fiscal year
1994 annual operating budgets and ( 2 ) begun developing the corresponding goals for some DLA supply
management and distribution depots. business areas, such as However, almost a year later, DOD had
developed only 14 goals for the Funds 69 performance measures. For example, for the Navy Fund DOD business
areas, had identified 25 performance measures but had developed only 4 corresponding goals as of February
1995. officials, they stated that with the DOD When we discussed the report with passage of the Government
Performance and Results Act of 1993, they were devoting their efforts to developing performance measures to
also stated that the performance DOD accomplish the objectives of the act. measures developed for the Fund
were one-liners and were not DOD sufficient to meet the criteria set forth in the act. further noted that one of its
pilot programs under the act is the Defense Logistics Agency, which is a Fund activity. DOD faces formidable
challenges in resolving the Funds problems. Conclusions However, many of these problems, such as inadequate
systems, are the result of years of neglect and date from the old industrial and stock funds. As we have pointed
out and DOD has recognized, the Funds financial systems cannot produce accurate and reliable information on
the results of the Funds operations. Until these antiquated systems are eliminated, ( 1) the infrastructure costs
of maintaining multiple systems...
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